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Design a vision for the future
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I WORKING SMARTER

WEB CONFERENCING TO TRAIN
OVER THE INTERNET

In today's world, getting people together in a training room can be
a difficult task. It's no surprise that in a recent survey of Australian
and Mew Zealand trainers, respondents universally expect to increase
their use of Web conferencing for live training over the internet

The survey found that while only 6.7 percent of respondents use web
conferencing for training today, 19 percent will be using it one year
from now, a 283 percent increase.

Respondents indicate that the single greatest driver for training over
the internet Is to "reach people we would not otherwise reach”,

| The research can be found in the White Paper Reach More Tralnees:
e YDU HA.VE A Web Conferencing Training Trends in Australia and New Zealand at

; SUCCE55|0N PLﬁuN" www citrixonline.com/anztrainingtrends. It was conducted by 1080

Group on behalf of Citrix GoTeMeeting Corporate between June and
A study by Certified Personal Accountants (CPA) Australia has July 2008,

revealed only 25 percent of business owners have a successlon
plan. However Peter Hanlon, Westpac's group executive, retail and
business banking, says the best day to plan moving out of your
business is the day you start it.

"Businesses with a workable succession plan in place have a

significant competitive advantage over those who have put planning Less than On e perce nt of

aside in favour of what they see as more pressing day-to-day : ’
congerns,” says Mr Hanlon. employees think people under 27

His key pointers to an effective succession plan are; have stron g business skills
® Goals for exiting the business: These include the age you plan and Ol"ll_\,l' two pEfcent consider them

ta leave, how much capital you plan to take and your business’
wiorth. Then there’s who you envision succeeding you or the to have any market knowredge at all.
sort of buyer you want to attract. And finally, what, if any, —Source: Linkme.com.au

invalvement your family will have

B A timeline for achievable steps: From now and until your business e — — ————

comes 1o an end
® Contingency plans for every scenario: Plan for sudden departure COM BAT WORKPLACE BULLYING

such as death and accident or illness, to a potential buyer ar Workplace bullying is costing the economy between
successor withdrawing at the last minute. 517 and §36 billion according to a Griffith
University Report. However Evelyn
Field, internationally recognised
authority on bullying, says the
S — e — E incidence of bullying is set

o rise.

“Emplaoyers all too often

NOT SURE WHETHER TO HIRE don't understand the true
NEW STAFF? cost in human potential and

life, how bullying affects
everyone, with the effect

B For more information about succession planning, visit
hitpuifbusinessig.westpac.com.aw/

f market pressures and declining business and consumer
canfidence is putting you off hiring new staff, think again, says that peoples minds are

Debbie Laveridge, chief executive officer of Vedior Asia Pacific. focused more on watching
Interest rates, high petrol prices and the global crunch have their backs than their jobs.
undoubtedly hurt many businesses, however employers should

; : Stressed, angry workers are far
not lose sight of their long term recruitment strategies.

less productive.”

GSHUTTERSTOCK CORTATIANASBALAZS TOTH

"Qraganisations should be mindful that the knee-jerk reaction To make business owners and managers
of cutting staff levels when times are tough is anly a short-term aware of the nead to address this
solution. After such a long period of struggling to find talent, growing problem, Field will be running
businesses should do all they can te maintain their workforce or worksheps araund Australia later this
they will find themselves back at square one when the economy menth to combat bullying.

picks up again,” she says, For further information visit

WWWL pics.com.au
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